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The Transformational Management vs

The Conventional Management Cycle
1. New Task

Everything begins as a new task. Every thing that we can do we had to learn to do. Everything that we will yet do we have to learn to do.

Once we have learned to do it the task becomes

2. Routine

The activity once learned and practiced regularly becomes habit and we no longer have to "think" about doing it. Systems, processes and Procedures are designed that control behaviour.

The problem with routine is that the focus shifts from being effective (doing the right things) to efficient (doing things right) we become complacent and coast along until suddenly we hit a problem. The problem is normally that the results of our activities are no longer the results that we want.

This is where the difference between conventional management and transformational management become obvious.

Conventional management wants to

3. Force a solution

The standard procedure here is to protect the process and punish the people. The thinking is that "It's always worked this way so it must be your fault that it's not working now." Here we hear talk of "Going back to basics" and "More effort is required" etc. etc. This behaviour normally leads to a breakdown as the people become even better at doing the wrong thing.

Transformational management on the other hand does what I call

4. Keeping an I on things

Whenever there is a problem the first thing that a transformational manager does is to:-

Investigate – Perform an environmental scan, internally and externally. What went wrong? What are the results achieved? What were the results desired? What has changed?

Identify – The cause of the problem and a solution to the problem. Conventional managers have "Blame Storming" sessions to find the culprit. Transformational managers have "Brain storming" sessions to find the cure which they then

Implement – As soon as a cure is found it must be implemented. "Knowing what to do and not doing it is worse than not knowing"

Implementation of the cure leads to a 

5. Breakthrough

Making a breakthrough is often coupled with making a "break from" old policies and procedures. It is an understanding that it is no longer "business as usual" In order to satisfy our market and achieve the results that we desire there must be change and this change results in new processes and skills so we are back at 1. New Task
The truly effective Transformational Manager however doesn't wait for a problem but being "Vision" led continues to scan the environment to identify threats or opportunities from afar and then adjusts the processes of the organisation to prepare for the eventualities.

A Transformational Manager is both ProActive and Creative prepared for what might happen and prepared to make things happen.

